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WORK EXPERIENCE 
Sales and Marketing Independent Consultant August 2007 - Present 
Engagements focused on selling call center services to community banks, new software sales to small banks and the 
marketing and sales techniques used to sell coaching services to retail companies and the medical community, Including 
direct mail matenals. prospecting techniques. telephone sales techniques and face- a-face sales presentations. add! lonally 

orking In general Insurance lines as an agen and telephone technique and sales consultant 

eGistics Inc. Dallas, Texas 2005 - July 2007 

Vice President - Sales 
Sales ere focused on the financial and financial services industry seiling he outsourced service for archiving of all type 
of mdustry documents, d ta and documen images Targeted service areas reml tance, lockbox opera IOns. remo e 
capture. check processing, loan origination and servicing, healthcare paymen s (EOB) and enterprise documen 
management sys ems. 
Accomplishments: 
r Closed S 8 million contracts with Fidelity National Information Services FIS) 
y Multi-million dollar quota surpassed the last two years. 
; ­ Promoted 0 Vice President - Sales from Sales Executive at end of first yeaL 
,. Sold and managed one of eGistics largest cus omer (FIS). 
r Demonstrated success atllanaging major complex outsourcing sales cycles spanning nine to twelve months. 
." Maintained and grew key major and mid-tier bank relationships nationWIde by an average of 15%. 

Key Strengths: broad technology knowledge coupled with an focused ability to understand customers' processes and 
deSign outsourced archive solutJOns; experienced in he use of document archives, electronic imaging and delivery vIa the 
Interne - supenor communicallon and presenta ion skills to top or senior corporate or financial industry managers, skIlled at 
working Within vanous managemen levels ithm a large organizalion. 

eGistics, Inc. is an ASP providing on-demand secure. mirrored archive services to the medical. finanCial and rnancial services 
industries for mission-critical processes. Any type or data, document, dIgital image or audiO can be archived, indexed, In er-related and 
access worldwide Access and relrievals are workflo enabled to enhance bUSiness processes 

ACS Inc. Dallas, Texas and Jackson. Mississ'ippi 1993 - 2005 

Vice President ~ Major Financial Accounts Management and Outbound Banking Telephone Sale 
.,. Sold and closed major revenue contracts for the outsourcing or electronic document image retrieval, document 

management systems for image delivery to banks, health Insurance companies, credit card companies and local 
govemments. 

I" Sold and closed $44 million m additional revenue In 2000 thru early 2004 from customers such as Bank of Amenca 
Wachovia, Bank One, Liberty Mutual Insurance, US Bank, SunTrust and Trustmark Bank. 

,. Lead 5 matrix teams that signed complex outsourcing contracts WIth Bank of Amenca, Wells Fargo, Wachovla. US 
Bank & L berty Mutual Insurance valued at $ 40 million 

r Assigned as he ACS Inc corporate representa Ive to the Bank of Amenca relationship producing $ 21 million In 
addItional revenue. The assignment was requested by the Bank 

r Outbound Telephone Sales Increased sales by 30% 
• expanded produc offering and improved employee mollva ion 

and moral while reducing vendor prices and Improving profit marginS by 9% 
National Product Development and Eastern Division Sales Manager 
,.. Developed a new targeted imaging product for credit unions and expanded the ACS' products for the county land ti Ie 

business by 40%. 
." Managed a sales staff spread across the South in Atlanta, Birmingham Miami and Orlando attaining a collectlVe quota 

of 108%. 
." Key account manager for Barnett Bank and NationsBank producmg increased revenues by 11 %. 

Key Strengths: the ability to lead a multi-disciplined ·sales response team- to getlhe deal done"; a focused ability to 
understand customers' processes and design outsourced business process solutions; experienced in the use of Image 
archIves. electronic imaging with delivery via ltIe Interne; expenenced m orklng Within a union environment 

ACS Inc. IS a 5.5 billion global technology and business process outsourcing and ASP company headquartered in Dallas, TX. 



JAMES C. ASTON 

Professional Consultants Associated Pittsburgh, Pennsylvania 1989 -1993 

Senior Executive Consultant 
:,. Designed and implemented a telephone/Call Center sales program which res ructured compensation, targeted ne 

customers and updated telephone sales techniques producing a 60% Increase In revenue. 
r Restructured a data center's operation by raising pnces and reorganizing technical staf 109, thus increaSing profit by 

30% 
;> Evaluated the strengths and weaknesses of the programming staff within a large financial data center resulbng in staff 

restructuring and improved on-time projects by 40% 
.". ACS Inc. was a major client and offered me a job because of the high quality of my work, experience and skills 

Key Strengths: communication skills during oral presentations and wn ten proposals' the ability Lo analyze bUSIness 
process and design new solution; able to Implement solutions on lime through detailed planning and task assessmen 

Professional Consultants Associated Is an office based consulting consonlum conslstmg of a variety of non-competlng s ills and 
expertise structured to combined resources as consulltng engagements reqUire. 

Financial Accounting Services, Inc. Pittsburgh, Pennsylvania 1984-1989 

General Manager 
,..	 Lead all functions of a $15 million service bureau serving S&L's, savings & commercial banks In the Northeast 
r Sold ne\ service contracts that increased revenue by 200°1< . 
.". Tripled pro ItS through increased sales and preduc re-pricmg While persuadrng the stockholders to provide 4 mIllion in 

new capital. 
:,...	 Directed and managed a staff of 160 technical, financial, customer service and sa es personnel to Introduce a dramatic 

new ba k and thrift industry service product that restructured finanCial IT processing leading to the rapid increase in 
revenue and profitability. 

Key Strengths: able to develop an innova 've vision of the future and then lead he organization in the execution of that 
business plan; additionally able to market this strategy to extemal chents, ultima ely ensunng their financial commltmen and 
buying deCISions. 

Financfal Accounting Services (FAS) was a Inancial mdustry specific service bureau specializing in real-time and balch services to 
small banks and the savings and loan indus ry The company. in essence, fell victim to the S&L crisis in the late 1980's 

ADP Inc., Thrift Services Div,islon Houston, Texas 1982-1984 

Vice President - Marketing & Account Management 
r Serviced over 230 S&Lls t saVings banks and mortgage bankers With real-tJme servtces in mortgage lending/banking. 

demand depOSit and savings accounting, consumer/commerclallendlng, and Inancla! accountmg. 
,. Responsible for the division's sales managers, field service representatIves. and product deSIgn managers 

FDS, Inc. (GECU of Texas) San Antonio, Texas 1972-1982
 

General Manager
 
:,. Responsible for all annual revenue of 51 million. Managed a team of 75 professionals.
 
,.. Increased revenue by 400% and doubled he customer base by personally clOSing slgmficant new bUSiness accounts
 
:.- Managed costs to increase profi s by 300% and triple the company's assets.
 
,. Developed and installed an advanced real-time core processmg system for credit unions & small banks.
 

FDS (Financial Data Services) was a financial Industry specific service bureau specialiZing in real time services to the credit union 
Industry. FDS was sold to EDS, Inc. in 1982 as a result of lhe interest rate crunch of he early 1980's. 

EDUCATION 
Masters of Arts 
Management Webster University, Sl Louis, Missouri 
Bachelor of Business Administration 
Marketing, Marketing Researc & Finance University 0 Texas at Austin 
Licensed: General Lines Insurance Agent State 0 Texas 

Key Search Competencies: remittance, locl<bo and receivables processing; Che 2. c eck processing. remote capture. medical payments 
processing, medIcal records management loan onglnabon. loan servicing, Team bUilder, self-starter, closer. complex sale, IT kno ge. key account 

anager and execuUve, outsourcing. call center, bpo. asp creative solu1.Jons, finanClal I dus ry n ',ledge, relationship bUilder, solullons sa es da a 
rewe a1. document imaging, Internel image delivery. manager, leader, innovator, President, CEO VP banks. savsngs, Sal Credit union. management. 
teade~hlp. Inrtia lYe. re-Iocale, advocate, results producer. nallonal. nationwide. regional. temtory 


