


JAMES C. ASTON

Professional Consultants Associated Pittsburgh, Pennsylvania 1989 -1993

Senior Executive Consultant

» Designed and implemented a telephone/Call Center sales program which restructured compensation, targeted new
customers and updated telephone sales techniques producing a 60% increase in revenue.

» Restructured a data center's operation by raising prices and reorganizing technical staffing, thus increasing profit by
30%

» Evaluated the strengths and weaknesses of the programming staff within a large financial data center resulting in staff
restructuring and improved on-time projects by 40%.

» ACS Inc. was a major client and offered me a job because of the high quality of my work, experience and skills

Key Strengths: communication skills during oral presentations and written proposals: the ability to analyze business
process and design new solution; able to implement solutions on time through detailed planning and task assessment

Professional Consultants Associated is an office based consulting consortium consisting of a variety of non-competing skills and
expertise structured to combined resources as consulling engagements require.

Financial Accounting Services, Inc. Pittsburgh, Pennsylvania 1984-1989

General Manager

» Lead all functions of a $15 million service bureau serving S&L's, savings & commercial banks in the Northeast

» Sold new service contracts that increased revenue by 200%.

» Tripled profits through increased sales and product re-pricing while persuading the stockholders to provide $4 million in
new capital.

» Directed and managed a staff of 160 technical, financial, customer service and sales personnel to introduce a dramatic
new bank and thrift industry service product that restructured financial IT processing leading to the rapid increase in
revenue and profitability.

Key Strengths: able to develop an innovative vision of the future and then lead the organization in the execution of that
business plan; additionally able to market this strategy to external clients, ultimately ensuring their financial commitment and
buying decisions.

Financial Accounting Services (FAS) was a financial industry specific service bureau specializing in real-time and batch services to
small banks and the savings and loan industry. The company, in essence, fell victim to the S&L crisis in the late 1980's

ADP Inc., Thrift Services Division Houston, Texas 1982-1984

Vice President - Marketing & Account Management

» Serviced over 230 S&L's, savings banks and mortgage bankers with real-time services in mortgage lending/banking,
demand deposit and savings accounting, consumer/commercial lending, and financial accounting.

» Responsible for the division's sales managers, field service representatives, and product design managers

FDS, Inc. (GECU of Texas) San Antonio, Texas 1972-1982

General Manager

Responsible for all annual revenue of $5.1 million. Managed a team of 75 professionals.

Increased revenue by 400% and doubled the customer base by personally closing significant new business accounts.
Managed costs to increase profits by 300% and triple the company's assets.

Developed and installed an advanced real-time core processing system for credit unions & small banks.

FDS (Financial Data Services) was a financial industry specific service bureau specializing in real time services to the credit union
industry. FDS was sold to EDS, Inc. in 1982 as a result of the interest rate crunch of the early 1980's.
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EDUCATION
Masters of Arts
Management Webster University, St. Louis, Missouri
Bachelor of Business Administration
Marketing, Marketing Research & Finance University of Texas at Austin
Licensed: General Lines Insurance Agent State of Texas

Key Search Competencies; remittance, lockbox and receivables processing, Check 21, check processing, remote capture. medical payments
processing, medical records management. loan origination, loan servicing, Team builder, self-starter, closer, complex sale, IT knowledge, key account
manager and executive, outsourcing, call center, bpo, asp, creative solutions, financial industry knowledge, relationship builder, solutions sales, data
retrieval, document imaging, Internet image delivery. manager, leader, innovator, President, CEO, VP, banks, savings, S&L. credit union, management,
leadership, Initiative, re-locate, advocate, results producer, national, nationwide, regional, territory



