T. W. HUDSON AKIN
Dallas, Texas
(214) TOR-4533
1w hak i@ sbeglobal net

o ST MMARY
An imnovative and highly accomphbshed TOF NON-PROFIT OPERATIONS EXECU TTVE with a proven Wack record
of achrevernent m:

FUND=RAISING ® PROJECT MANAGEMENT ® HUMAN RESOURS TS MANAGEMENT ® MEMBERSUIP AND CHAFTTR
HELATIONS ® MEDIA ANVD BOARD RELATIONS ® ORGANIZATIONAL DEVELOPMENT ®UENERAT MANAGEMENT
RECTLATORY COMPLIANCE ® STRATEGIC FLANNING

Collaborates with imernal and extemnal parties to exceed estublished gouls  Bromdens the knowledge base of
donors, enablmg mereased understanding of the alignment of phulanthropsc contributions und an  mstitution 5
mussion. A forward-thinking leader who fiscilntates the lasting success of relationships with the organszation

CEXPERIENCE

—

INDEPENDENT CONSULTANT Dalles. Teouas
November 1008~ Pres=m

Provide consulting and fund-raismg services (pad and pro-bonoi for vanous not-for-profit philanthropic organizations and
busmesses tn arcas of structure, personanel, fund development. and reaching strategic centers of nfluence. among them meluding
Champions For Life, T4 Global, and Peachiree Development.

CIMLDREN'S MEDICAL CENTER Darias Dallas. Texas
Executive Viee President of Development January 2006-November 2008

A 400+ bed, 4,000 employee. private pediatric teaching hospital affiliated with University of Texas Southwestern Medical
Schoal with more than 300,000 patient visits per year,

*  Provided leadership for staff of 53 employees.

= Worked closely with volunteers as well as prospective donors. encouraging gifts to support hospital.

*  Worked closely with Foundation Board of Directors

*  Engaged hospital stafl and leadership in understanding of philanthropy and contribution 1o advancement of hospital missicn
*  Reorganized stafT and reporting management structure and hired replacemsent stafl for SO vacant positions.

*  Rawed more than $74 million over thiee years. exceeding targets each veur

«  Recewved largest single gift ($10.000,000) m institshion history

= Increased staff collaborution with chiefs of service, enabling development office 1o increase gift suppor

+  Raised swareness of development, mereasing philanthrope support for the hospital

*  Resigned when Board changed direction toward more eventrelated fund development,

UNIVERSITTY OF SOUTH CAROLINA Columbia. South Caroling
Vice President for Universily Advancement March 2003 -November 2008

Flagship campus of an eight-campus svstem with 14 degree-granting colleges and schools, cnrollment of 27,500, 1,600 full-
time faculty and 180,000 living alumnt.

+  Organized development, alumni affairs. medin and government relations, university spokespersan, printing department and
university publications inte new Division of | niversity Advancemeni
+  Esublished reporting and management arrangements, enabling greater understanding of university mission.
+ Ensbled cooperation through coordination of advancement function
Rassed more than $200 miflion m private gift support over three years.
+ Enabled increase of private suppart and contributions to alummni association
Coordmated development efforts across cight campus University System.
Worked closely with Foundation Boards of Directors,
Achieved recognition by CASE, earning Circle of Excellence award for university publications.
Began feasibility siudy for next comprehensive campaign.
Resigmed due 10 personal family situation and was recruited (o next oppartunity



Executive Director of University Development February 1995-March 2003
Comprehensive university with more than 20,000 carollment, 925 full-time facuity and 145,000 living alumni.

» Lad team to generute privite gifl support for university

= Completed alumni center campargn that raised rmote than $8 million from moaisy smaller gifls

+  Completed comprehensive campaign that ramed more than $113 million over five yvears

«  Established developmem stal¥ collaborution with deans of colleges, enabling wins to increese gifl support.

»  Worked collaboratively with campus constituencies to coordinare gift aks

+  Ramsed awareness 0f a culture of philanthropy | imcreasing gift support for campus units

«  Worked closely with University Board of Trustees, Foundation Beard and Campaign volunteer lcadership

« Served on North Central Assocition of Colleges and Schools ten-year review accreditation committee

«  Served on Strategic Planning Task Force. Provost Search Committee, NCAA Certtfication sub-commutiees of compliam ¢,
wnd minority and gender equity.

«  Received 1999 CASE Circle of Excellence award for fundsraning improsement

*  Resigned when recruited to Vice Presadent opportunity

S ADDITIONAL ENPERLENCE -

Lovisiana TECH UNIVERSITY, Ruston, Lowswna. Viee President for External Affairs, 1990.1995
Responsible for development, alumni affaws und university foundation  Led university through suecessful
completion of first comprehensive campaign 1o rose $50,000.000, Recetved 1994 CASE Circle of Fxcellence
award for fund-raising improvement  S¢rved on Southemn Assoclation of Colleges and Schools (SACTS) ten-year
review accrednation committee \Worked closely with Foundation Board of Directors  Resigned when recruited
10 opportunity &t a larger mstitution and more advanced development program

LOUISIANA BANKERS ASSOCIATION, Baton Rouge, Louisiana, Viee President, Chief Operating Officer, 1780-
1990. Coordinated operations of assoc:ation. mcluding membership sctivimes of 300 member banks as well as
sttewide marketing and mnstallation of computerized loan softwars  Generated 60% of budget mcome.
Oversaw annual convention with atsendance of 2,100 and 75 exhibitors  Engaged with bankers across Lounmana.
encouraging usage of association services Worked closcly with board of directors, Resigned when recrufted 10
alma mater

LoutisiaNa TECH UNIVERSITY, Rusion, Louisiana, Orientation Counselor, 19771980 Responsible for
recruftment of entering freshmen and transfer students for specific geographical regions  Headed new-student
orientation program for all new students. including selection traming. and supervision of paid studem sl of 14,
Was suocessful in implementing college credit for staff training course Resipned for new opportuniny

. _Eprcatiow o ,
CROSSETT HIGH SCHOOU. Crossett. Arkansas

LOUISIANA TECH UNIVERSTTY, Ruston, Louiana
B.S., Human Resource Management

. ATTTLIATIONS -
Council for the Advancement and Support of Education
Avsoctation of Fundraising Professionals
Association of Healthcare Professionals
Rotary Club, 1995-2010, Dallas and vanous cities
Dallax Life Homeless Shetter Board
Fiese Baptist Charch Dallas




