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DEACON LORD’S SUPPER AND COLLECTION MINISTRY TEAM

Composition

The Deacon Lord’s Supper and Collection Ministry Team shall be composed of at least six (6) members, who are members of the Fellowship of Deacons during the year that they serve on the Team.

Duties and Responsibilities

The Team shall:

1. Enlist a sufficient number of individuals to collect the offering at each regular Sunday worship and special worship services.

2. At each observance of the Lord’s Supper:

a. Enlist a sufficient number of Deacons to pass the elements to all those in the Sanctuary, including the choir.
b. Provide to the persons who pass out the trays to the Deacons, a list of those Deacons who are to receive two trays

3. Conduct periodic training sessions for those:

a. Involved in the collecting of the offerings.

b. Who participate in the serving of the Lord’s Supper.

4. Keep minutes of its meetings.  The Chairman of the Team shall ensure the Team’s records are safeguarded and passed to the new Chairman of the Team for the succeeding year.

Policies and Procedures

1. The Executive Administrator’s Office shall see that:

a. Two Deacons are enlisted to assist the Pastor in passing out the elements to the Deacons.

b. Two elders of the Church are enlisted to pray as part of the Lord’s Supper service.

2. While members of the Fellowship are generally used for distribution of the Lord’s Supper elements, other men who have served as Deacons may be used when necessary.

3. While members of the Fellowship are generally used to collect the offerings during worship services, other Church members may be used when necessary.            1/06        

DEACON STATUS MINISTRY TEAM
Composition

The Deacon Status Ministry Team shall be composed of at least six (6) members, who are members of the Fellowship of Deacons.

Duties and Responsibilities

The Team Shall:

1. Recommend to the Fellowship of Deacons for advice and consent the names of Deacons to be considered for the classification of Deacon Emeritus.

2. Review the record of attendance of members of the Fellowship to insure that the Bylaw provisions related to Deacon attendance for regularly scheduled meetings of the Fellowship is followed:




“Active Deacons are expected to attend all meetings of the Fellowship. 




Failure to attend at least (75%) of the regularly scheduled Fellowship 




meetings, without cause, shall constitute voluntary resignation as an 




Active Deacon.

3. Upon request of the Pastor and Chairman of the Fellowship, counsel with members of the Fellowship whose behavior or lifestyle is not in keeping with the qualifications of a Deacon set forth in the Bylaws:

a. A Deacon shall have the qualifications required by Scriptures as set forth in Acts 6:1-7 and I Timothy 3:8-13.

b. A Deacon shall be committed to faithful Bible study and prayer, attendance and participation in the worship services and ministries of the Church, and be a tither of his time, talents and possessions.

4. Keep minutes of its meetings.  The Chairman of the Team shall ensure the Team’s records are safeguarded and passed to the new Chairman of the Team for the succeeding year.

Policies and Procedures

1. Deacons Emeritus nomination process:

a. Deacons wishing to be considered for the classification of Deacon Emeritus shall make their desire known in writing to the Team.

b. The Team will evaluate the request in light of the Bylaws definition of the classification of Deacon Emeritus:

“A Deacon who has used the office of Deacon well as provided

in I Timothy 3:13, and who has faithfully served this Church and

the Fellowship, but who is unable to serve actively on account of

age or health or other sufficient cause.”

c. After prayerful consideration of the requests, the Team shall select the individuals to be nominated to be classified as Deacon Emeritus.  This selection shall require a majority of a quorum of the Team.

d. The nominees shall be submitted to the Fellowship of Deacons for advice and consent.

e. Those classified as Deacon Emeritus shall be welcomed and invited to all Fellowship social activities but shall not otherwise be eligible or expected to participate in other Fellowship assignments.

2. Procedures related to attendance of members of the Fellowship:

a. Deacon rosters shall be provided at all meetings of the Fellowship enabling members of the Fellowship to mark their attendance at the meeting.  It is the member’s responsibility to register their attendance.

b. The record of the attendance of each Deacon shall be kept in the Executive Administrator’s office.  If a Deacon is unable to attend a meeting of the Fellowship they should phone the Deacon office so that the Team will have a reason for their absence.

c. At the end of each calendar year, the Team shall review the attendance record of each member of the Fellowship elected to serve during the following year.  If he has not met the attendance requirement as set forth in the Bylaws, the Team shall notify the Chairman of the Fellowship.

d. It shall be the responsibility of the Team, in consultation with the Pastor and the Chairman of the Fellowship, to counsel with the member of the Fellowship who has not met the attendance requirement and to resolve the issue.
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DEACON PASTORAL MINISTRY TEAM

Composition

The Deacon Pastoral Ministry Team shall be composed of at least six (6) men who are members of the Fellowship of Deacons during the year that they serve on the Team.

Duties and Responsibilities

1. The Deacon Pastoral Ministry Team shall be responsible for keeping in touch with, praying for, visiting, and ministering to members of the Fellowship of Deacons and their families who are ill or otherwise incapacitated, or who have had a death in their family.  This responsibility also includes Deacons Emeritus and Deacon Widows.
2. The Team Chairman will report to the Fellowship of Deacons at their regular or called meetings on the status of such Deacons and their families.
3. The Team Chairman will arrange for flowers or a memorial gift to be sent upon the death of a member of the Fellowship of Deacons or his spouse.
4. Upon the death of a member of the Fellowship of Deacons, the Team Chairman will send a letter to the Deacon’s family from the Fellowship of Deacons, signed by the Chairman of the Fellowship of Deacons.
5. The Chairman of the Team shall be responsible for keeping minutes of its meetings and ensuring that the Team’s records are safeguarded and passed to the new Chairman of the Team for the succeeding year.
6. Homebound Deacon widows and widowers (who do not currently have a visitor assigned) will be ministered to with monthly visits, telephone calls, and hospital visits, if necessary.
· Team members should contact Cheryl Calvin in the Pastoral Ministries Office (214.969.2434) to receive monthly homebound packets.  
· These may be picked up at the Pastoral Ministries Office (Criswell Building, 2nd Floor) or arrangements may be made to pick them up at the switchboard.
7. Members of the Deacon Pastoral Ministry Team will also be asked to take two or more homebound members (who are not deacons or deacon widows) to minister to on a monthly basis.

8. Deacon widows and widowers who are not homebound should receive occasional visits, monthly telephone calls, and other ministries as needed.

9. Hospital visits by Team members will normally be limited to Deacons, their spouses, or children.

10. When the Chairman is notified of the hospitalization or illness of a Deacon or his immediate family, he will notify, on a rotation basis, a member of the Team to visit that person.  When a Deacon Widow is hospitalized or ill, the assigned Team member will be responsible for that ministry.
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DEACON LORD’S SUPPER PREPARATION MINITRY TEAM

Composition

The Deacon Lord’s Supper Preparation Ministry Team shall be composed of nine (9) members, who are members of the Fellowship of Deacons during the year that they serve on the Team.

Duties and Responsibilities

The Team shall:

1. Prepare the elements, cups, trays and plates, tables, chairs and linens for the observance of the Lord’s Supper.

2. See to it that the tables are properly set and that all is ready for the Lord’s Supper service.

3. At the conclusion of each observance, return all equipment and elements to the Church kitchen.

4. Keep minutes of its meetings.  The Chairman of the Team shall ensure the Team’s records are safeguarded and passed to the new Chairman of the Team for the succeeding year.

Policies and Procedures

The Food Service Manager works with the Team in seeing that the elements are always available and that the cups, silver and linen are properly cleaned, stored and cared for.
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DEACON SOCIAL MINISTRY TEAM

Composition

Assigned at the March Deacons’ Meeting.  Serves from March to February.

The Deacon Social Ministry Team shall be composed of six (6) members, who are members of the Fellowship of Deacons during the year that they serve on the Team.

Duties and Responsibilities

When requested by the Fellowship or its Chairman, the Team shall:

1. Make the necessary arrangements for any social function of the Fellowship of Deacons.

2. Make any arrangements which may be necessary for special meetings of the Fellowship or the Fellowship’s meetings with other groups.

3.
Keep minutes of its meetings.  The Chairman of the Team shall ensure the Team’s records are safeguarded and passed to the new Chairman of the Team for the succeeding year.
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